
COLCHESTER SCHOOL DISTRICT 
 
Board of Education Meeting, Special Meeting        Monday, June 14, 2021 
Colchester High School, Library        4:30 p.m.  

 
MINUTES 

(Executive Session) 
 
The Colchester Board of Education held a Special Board Meeting on Monday, June 14, 2021. Those in 
attendance were Board Chair Craig Kieny; Directors: Lindsey Cox, Nic Longo, Laurie Kigonya, and Ben 
Yousey-Hindes; Superintendent Amy Minor; Director of Special Education Carrie Lutz; Director of 
Curriculum Gwen Carmolli; and Business and Operations Manager George Trieb. 
 
I. Call Meeting to Order   

 
Board Chair Craig Kieny called the meeting to order at 4:45 p.m.   

 
II. Board of Education Retreat: Work Session     Informational 

 District Goals Presentation 

o The Central Office Leadership Team provided the board with information regarding the 
district goals for 2021-2025. The goals areas are academics, equity, social-emotional 
learning, engagement and facilities. 

o Gwen Carmolli, the director of curriculum, instruction and assessment, shared the CSD 
Recovery Plan. 

 Board Work Plan 2021-2022 

o Superintendent Minor presented the draft board work plan. The board provided 
feedback, input, and engaged in a discussion about the agendas for the upcoming school 
year. 

 Board Goals 2021-2022 

o The board discussed their goals for the upcoming school year. They plan to finalize the 
goals at an August meeting. The board drafted goals in the areas of community 
engagement, facilities, policy governance, supporting the CSD Vision and Recovery 
Plan and supporting the student representative of the school board. 

 
III. Adjournment 
 

Director Cox moved to adjourn at 8:05 p.m. The motion passed unanimously, 5-0. 
 

Recorder:       Board Clerk: 
 
 
 

              
Meghan Baule       Nic Longo 
Recording Secretary      Board Clerk 

DRAFT




